
DIRECT DEMOCRACY & SORTITION ASSEMBLIES

A Civic Architecture for the British Isles

DDSA-SEC-DEF-001 | Edition 1.0

Defence Posture Framework
A constitutional framework for national security, sovereignty, and defence under Direct

Democracy & Sortition Assemblies

DOCUMENT INFORMATION

Version: 1.0
Author: Ian R. Graham
Document ID: DDSA-SEC-DEF-001

CLASSIFICATION

Confidentiality: Public Domain
Distribution: Unrestricted — For civic, academic, and public use

USAGE NOTICE & PERMISSION

This document is published by Direct Democracy & Sortition Assemblies (DD&SA) as part of its open civic corpus. It may be

freely shared, quoted, adapted, and built upon for non-commercial civic, educational, journalistic, and research purposes,

provided that attribution is given to DD&SA and the document reference number is cited. Commercial reproduction or use in

partisan political campaigning requires prior written consent. This document does not constitute legal advice. All constitutional

proposals are subject to democratic ratification processes as defined within the DD&SA framework. © DD&SA — Ian R.

Graham. All rights reserved under applicable intellectual property law.

“We inherit the lessons of the past, not its chains.”

— DD&SA Founding Principle

dd-sa.org

A living document — subject to civic deliberation and democratic revision.



THE DEFENCE POSTURE FRAMEWORKDDSA-SEC-DEF-001

Page 2 of 9

Contents

4Contents

4Preamble

41. Purpose of the Defence Posture

42. The Three Pillars of Defence

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 42.1 Deterrence

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 52.2 Resilience

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 52.3 Non-Provocation

53. A Public, Transparent, and Constitutionally Locked Doctrine

54. The National Defence Briefing

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 54.1 The Facts

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 54.2 The Case For Military Action

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 64.3 The Case Against Military Action

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 64.4 The Options

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 64.5 The Consequences of Each Option

65. The National Decision Mechanism

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 65.1 Voting Rules

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 65.2 The Question

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 65.3 The Binding Outcome

66. Conditions for the Use of Force

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 76.1 Defence of the Realm

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 76.2 Defence of Citizens Abroad

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 76.3 Treaty Obligations (Explicit Only)

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 76.4 Humanitarian Intervention (Strict Criteria)

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 76.5 Cyber Defence

77. Conditions Under Which Force Will Not Be Used

78. Structure of the Armed Forces

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 78.1 Lean, Modern, and Purpose-Built

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 88.2 Domestic Resilience as Defence

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 88.3 Intelligence Boundaries



THE DEFENCE POSTURE FRAMEWORK DDSA-SEC-DEF-001

Page 3 of 9

89. Nuclear Doctrine

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 89.1 Minimum Credible Deterrent

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 89.2 No First Use

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 89.3 National Control

810. International Posture

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 810.1 Non-Alignment

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 810.2 Diplomacy First

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 810.3 Treaty Clarity

911. The Global Perception of the Framework



THE DEFENCE POSTURE FRAMEWORKDDSA-SEC-DEF-001

Page 4 of 9

We do not turn time back; we move forward with the wisdom its patterns reveal.

Contents

Preamble
This Framework sets out the defence posture of the Civic Commonwealth under Direct Democracy &
Sortition Assemblies. It is a constitutional instrument, not a statement of political preference. It defines
how the Commonwealth understands its own security, the conditions under which it will and will not
use force, the mechanism by which the nation itself decides matters of war, and the strategic
character it presents to the wider world.

The posture described here is deliberately unlike the prevailing model of contemporary Western
defence. It is not louder, more aggressive, or more interventionist. Its distinction lies elsewhere: in
coherence, principle, predictability, and strategic maturity. Under this Framework the Commonwealth
becomes a nation that is impossible to intimidate precisely because it is impossible to provoke, and
impossible to manipulate precisely because its decisions are made openly by its whole population
rather than by a small political class.

Where this Framework departs from convention, it does so by design. The settled vagueness of
conventional defence doctrine exists to preserve political room for improvisation. This Framework
removes that room. Predictability is treated not as a weakness to be hidden but as a strategic asset to
be published.

1. Purpose of the Defence Posture
The purpose of this Framework is to ensure that the Civic Commonwealth remains secure, sovereign,
and at peace, while never becoming an instrument of another power's strategy or an exporter of
ideology. It establishes defence as a function of the whole nation, exercised through transparent
constitutional mechanisms, and bounded by limits that no leader, alliance, or emergency may
override.

The Framework rests on a single governing idea: a nation whose principles are predictable cannot be
baited, and a nation that cannot be baited need not posture. Calm, disciplined, and unreactive
conduct is itself a form of power.

2. The Three Pillars of Defence
The defence posture stands on three pillars — deterrence, resilience, and non-provocation. Each
reinforces the others, and together they describe a nation that can defend itself, withstand pressure,
and avoid manufacturing enemies.

2.1 Deterrence
The Commonwealth remains militarily capable, technologically advanced, and strategically aligned
with its own interests rather than those of any political bloc. Deterrence under this Framework is quiet
rather than theatrical. It is expressed through:

• a demonstrable capacity to defend the realm;

• sustained investment in cyber capability, intelligence, and rapid-response forces;
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• independence from foreign supply chains for critical defence assets.

A nation visibly able to defend itself, without advertising the fact, deters more reliably than one that
performs its strength.

2.2 Resilience
Defence begins at home. The domestic architecture of the Commonwealth — energy, food,
infrastructure, and digital systems — is hardened against shocks so that the nation cannot be
destabilised cheaply. To any adversary, this hardened resilience communicates a simple message:
the Commonwealth cannot be undermined from within at low cost. A nation that cannot be
destabilised internally is far harder to threaten externally.

2.3 Non-Provocation
The Commonwealth does not interfere in the internal politics of other nations, does not moralise, and
does not export ideology. This restraint makes it less of a target, more of a respected neutral, harder
to demonise, and easier to cooperate with. The strategic posture is comparable to that of a
long-standing neutral power, but combined with global cultural reach and a maritime economy.

3. A Public, Transparent, and Constitutionally Locked Doctrine
Most nations keep their defence doctrine vague, because vagueness preserves political room for
improvisation. This Framework does the opposite, and in doing so marks the most significant
departure from conventional practice. The Commonwealth publishes, openly and in advance:

• the conditions under which force will be used;

• the conditions under which force will not be used;

• the constitutional limits on executive power;

• the protocols for escalation and de-escalation;

• the national-interest tests required for any deployment.

Published in this way, the doctrine signals to the world that the Commonwealth is predictable,
principled, and beyond manipulation. Predictability is a strategic asset, not a vulnerability.

4. The National Defence Briefing
Before any military action can be considered, the National Security Assembly must publish a full
National Defence Briefing. The Briefing is a constitutionally neutral document, prepared without spin,
and must contain the following five elements.

4.1 The Facts

• What has occurred.

• Who is involved.

• What evidence exists.

• What threat is present.

4.2 The Case For Military Action

• What objectives could be achieved.

• What risks would be mitigated.
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• What success would look like.

• What the operation would require.

4.3 The Case Against Military Action

• Risks of escalation.

• Civilian and military danger.

• Available diplomatic alternatives.

• Long-term consequences.

• Financial and humanitarian costs.

4.4 The Options

The Briefing must set out the full range of available responses: military, diplomatic, cyber, economic,
humanitarian, and non-intervention.

4.5 The Consequences of Each Option

Each option must be accompanied by a clear, unspun, and constitutionally neutral account of its likely
consequences.

5. The National Decision Mechanism
Once the National Defence Briefing is published, the nation votes. This is a constitutional decision,
not a political referendum, and it is the point at which sovereignty over war and peace returns to the
people in whole.

5.1 Voting Rules
• Secure digital and physical voting.

• A mandatory turnout threshold.

• No campaigning.

• No lobbying.

• No media manipulation.

• No party influence, because parties do not exist under the Civic Commonwealth.

5.2 The Question
“Shall the Civic Commonwealth deploy military force in response to this situation?”

The people answer Yes or No.

5.3 The Binding Outcome
• If the answer is No, the matter is closed.

• If the answer is Yes, the deployment proceeds under strict constitutional limits.

No leader may override the nation. No alliance may override the nation. No emergency powers exist
that would permit such an override.

6. Conditions for the Use of Force
Force may be used only under the following constitutionally defined conditions.
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6.1 Defence of the Realm
Where there is a direct threat to the territory, population, or critical infrastructure of the
Commonwealth.

6.2 Defence of Citizens Abroad
Where imminent harm exists to citizens of the Commonwealth and no other state is able to protect
them.

6.3 Treaty Obligations (Explicit Only)
Only treaties ratified by national vote may trigger any obligation of collective defence.

6.4 Humanitarian Intervention (Strict Criteria)
Humanitarian intervention may be undertaken only where all of the following hold:

• genocide or mass atrocity is occurring;

• the involvement of the Commonwealth is necessary;

• the mission is limited in scope;

• there is a clear exit strategy;

• the nation has approved the action by vote.

6.5 Cyber Defence
Proportionate responses to cyber-attacks that threaten national security are permitted within the limits
of this Framework.

7. Conditions Under Which Force Will Not Be Used
The Commonwealth shall not use military force:

• for regime change;

• for ideological export;

• for commercial advantage;

• for proxy wars;

• to “send a message”;

• to satisfy allies;

• to punish or humiliate;

• to interfere in the politics of another nation.

This clarity is itself a defence. By stating in advance what it will never do, the Commonwealth
removes the levers by which external actors might otherwise seek to manipulate it.

8. Structure of the Armed Forces

8.1 Lean, Modern, and Purpose-Built
The Commonwealth does not spend on vanity projects or geopolitical theatre. Its forces are lean,
modern, professional, and non-politicised, and are directed at real threats rather than symbolic ones.
The Commonwealth maintains:
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• a modern navy;

• a compact and highly trained army;

• an air force focused on defence;

• elite special operations;

• world-class cyber and intelligence units;

• a rapid-response humanitarian capability.

8.2 Domestic Resilience as Defence
Defence is understood to include the hardening of the nation itself. This encompasses energy
independence, food security, the protection of digital infrastructure, supply-chain resilience, and civil
defence.

8.3 Intelligence Boundaries
Intelligence services operate under strict constitutional oversight, subject to the following limits:

• no political use of intelligence;

• no domestic surveillance without judicial warrant;

• no covert interference in the affairs of other nations.

9. Nuclear Doctrine

9.1 Minimum Credible Deterrent
The Commonwealth maintains a minimum credible nuclear deterrent for the sole purpose of
preventing nuclear coercion or attack.

9.2 No First Use
The Commonwealth will never initiate nuclear conflict.

9.3 National Control
Nuclear authority remains strictly under national constitutional oversight at all times.

10. International Posture

10.1 Non-Alignment
The Commonwealth cooperates on the basis of mutual interest rather than ideology. It belongs to no
permanent bloc and lends itself to no crusade.

10.2 Diplomacy First
Every conflict is approached first through mediation, de-escalation, and, where possible, neutrality.

10.3 Treaty Clarity
Any defence treaty must be publicly published, must define its obligations exactly, must include exit
clauses, and must be approved by national vote before it binds the Commonwealth.
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11. The Global Perception of the Framework
To the wider world, the Commonwealth under this Framework presents as a nation that is
unprovokable, unmanipulable, constitutionally peaceful, strategically capable, and sovereign in every
sense. It is a nation that cannot be rushed into war, cannot be used as a proxy, and cannot be
intimidated, because its decisions issue from the whole population rather than from a handful of
officials.

The signature of this posture may be stated in a single sentence: the Commonwealth has become a
calm, principled, unprovokable, self-reliant nation that defends itself without threatening
others.

We do not turn time back; we move forward with the wisdom its patterns reveal.

— END OF DOCUMENT —


