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A few strategic notes on the sequencing logic:

Why Phase 1 before any public publication. The Civic Justice Architecture in particular is
load-bearing — the constitution names Magisters, Civic Advocates, and Consequence Hearings, but
if no document defines how they actually work, any serious reader will flag it as a gap. The devolution
architecture is similarly urgent because the "what about Scotland?" question will come in the first five
minutes of any public conversation.

Why health before digital. Public trust is earned in the order people experience the state — body
first, data second. The NHS question is also the single most effective rhetorical weapon available to
opponents: "you'd hand control of the health service to randomly selected people." That needs a full
architectural answer, not a deflection.

A note on Phase 2 depth. These documents do not need the same density as the constitutional
corpus. What they need is sufficient operational clarity to close the sceptic's objection, plus a clear
account of why sortition governance produces better outcomes in that domain than a Health
Secretary or Housing Minister does. The argument is always the same; the domain-specific evidence
varies.

The outstanding gap to watch. Defence is placed in Phase 1 because it's constitutionally
necessary, but it is also the domain where the most political caution is required. The question of who
authorises military force under a non-executive civic model is genuinely novel territory — it may need
its own stress-testing session before drafting.
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